NC STATE UNIVERSITY

Industry Extension Services

Lean Certificate Program

Lean is a proven methodology that focuses on enhancing “real work”—the
activities and services that add value to your organization and heighten the
customer experience—and fundamentally changing how people throughout
your organization think, approach problems and tackle daily challenges.

Rigorous application of Lean processes can:
« Improve productivity and quality with no increase in risk or cost

* Increase efficiency in application, servicing, processing and administrative
departments

+ Reduce waiting times and create seamless hand-offs

Lean helps management and employees alike embrace a culture of
continuous improvement and commit to making it part of their daily work.

Why a Lean Certificate?

The Lean Certificate Program is designed for professionals seeking to lead
their organizations into the transformative culture of Lean.

The Lean Certificate Program is an intellectually rigorous experience
featuring one-on-one coaching, mentoring and “learning by doing”
exercises. Program enrollment is limited to individuals who have
successfully completed Lean 200 and 300 course prerequisites.

Upon acceptance to the program, you, along with your Lean Coach, will
work on a practical project within your organization; you will apply value
stream mapping, 5S, Kaizen, A3 or another Lean tool. As your project
develops, your organization has an opportuinty to make significant
productivity and quality advancements, while you gain the experience and
confidence to help your organization lead their own Lean transformation
efforts. Your Lean Certificate will be awarded after successful completion
of your project, assessment by a panel of Lean experts and confirmation of
project outcomes by your supervisor or director.
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Certificate Program Requirements

Your certificate signifies that you have demonstrated the ability to apply
Lean improvement tools and methodologies within your organization.
Additionally, you now have the knowledge needed to begin looking at
targeted value streams for improvement activities.

As a program applicant, you must have successfully completed Lean

200 and 300 prerequisites, and received formal approval by the upper
management within your organization. Support and buy-in from your

superiors will be vital to your success.

Upon acceptance of your application, your Lean knowledge will be formally
assessed, and you will be assigned a Lean coach. Both you and your Lean
coach will determine how best to use your Lean knowledge to improve

a process within your organization. You will have up to 24 months to
complete your project, during which time you will:

* Involve a team of your colleagues in value stream mapping and Kaizen
events

+ Determine the current state of the project process, its future state and a
plan for implementation of any suggested changes

+ Measure and report on project results and improvements
* Create a personal growth plan to improve your facilitating skills

Your Lean certificate will be awarded after successful completion of your
in house project, assessment of your project by the Lean certificate review
board and confirmation of project outcomes.
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Y E NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.
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Chris McGraw
828.329.3119
chris_mcgraw@ncsu.edu

Charlotte Proper / Triad

Jennifer Fielder
704.380.0063
jennifer_fielder@ncsu.edu

Greater Charlotte

Tamara Mack
980.281.0939
tamara_mack@ncsu.edu

Mary Tillery
910.622.5849
mary_tillery@ncsu.edu

Research Triangle

Mitch Poteat
919.607.0684
mitch_poteat@ncsu.edu

Wake County / South

Robert Crew
919.830.2941
robert_crew@ncsu.edu

Anna Mangum
919.210.6050
anna_mangum@ncsu.edu

Lori Benn
919.988.7475
lori_benn@ncsu.edu
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