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Who is Industry
Extension Services?
NC State University Industry Extension Services (IES), established in 1955 as 

the outreach team for the NC State University College of Engineering, provides 

resources, tools, and customized training and coaching programs to help 

businesses survive, thrive, and grow.

OVERVIEW

A Public/Private Performance Model:
» State Appropriations
» Federal Funding
» Revenue-based Activities

Industries Served:
» Small-medium Size Manufacturers
» Educational and Research Institutions
» Healthcare and Pharmaceutical Companies
» Defense Contractors
» Aerospace and Energy Sectors
» Government Agencies

ncstateies.com/ies

http://ncstateies.com/ies


KNOWLEDGE TRANSFER

Programs 
» Advanced Manufacturing  & Technology Adoption

» Business Growth, Innovation &  Marketing Solutions

» Cybersecurity Strategies

» Defense Industry Initiatives

» Energy + Environmental Solutions

» Grant Evaluation + Research

» Instructional Design Services

» Process Optimization Training + Coaching

» Quality + Management Systems Training + Coaching

» Supply Chain Optimization + Supplier Matching

» Talent & Workforce Development

» Workplace Health + Safety

ncstateies.com/ies

http://ncstateies.com/ies
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Work Measurement Methods



VOLUME CYCLE TIME RECOMMENDED TECHNIQUE

LONG Work Sampling

1000'S MEDIUM Work Sampling, Time & Motion Study

SHORT PTSS  

LONG Work sampling, Time & Motion Study

100'S MEDIUM Time & Motion Study, Work Sampling

SHORT PTSS , Time & Motion 

LONG SWAG, Work sampling, Historical Data

10'S MEDIUM SWAG, Historical Data

SHORT Time & Motion Study

Which Method?





Cost of Work Measurement 
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