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About
AME is the premier organization for the exchange of 
knowledge in enterprise excellence.

Members of diverse industries and job titles, dedicated 
to their  continuous improvement journeys, come 
together to explore lean thinking, exchange best 
practices and network to advance their careers and 
organizations.

Learn more at ame.org/about-ame



• What is People Centric Leadership and Why do we need 
it?

• Core Leader Behaviors
• Self Reflection
• Confident Humility
• Building Relationships
• Communication/Listening
• Celebration and Recognition

• Management Systems
• Developing Capability
• Link between a People Centric Culture and Lean/CI tools
• Questions and Answers

AGENDA



Continuous Improvement Respect for People



People-centric Leadership
A culture where every day, everyone 
goes home fulfilled by pursuing 
excellence and where everybody 
flourishes.

 

AME Definition
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Flourishing
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Developed by the AME PCL Curriculum Team













“The truth of the matter in business is that you don’t do anything by 
yourself. You create an atmosphere in which people want to do their 
best. You don’t order anybody to do their best. You couldn’t order 
Beethoven to compose the 9th Symphony. He’s got to want to do it. And 
so the head of business is an enabler rather than a doer.”
              
-- J. Irwin Miller, CEO Cummins, Inc.

Provide an environment that will  inspire people 
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“Management has a lot to do with answers. But leadership is a function of questions. 
And the first question for a leader always is:

 Who do we intend to be? Not What are we going to do?” 
 

Captain D. Michael Abrashoff, It’s Your Ship: Management Techniques from the Best Damn Ship in the Navy.



HUMILITY
“The first principle is that you must not fool yourself – and you are the easiest 
person to fool.”

Dr. Richard Feynman



Exercise: How much do you know?

In all low-income countries 
around the world today, 
what percentage of girls 
finish primary school?

• 20 percent
• 40 percent
• 60 percent

There are 2 billion people in 
the world today, aged 0-15 
years old. How many 
children will there be in 
2100, according to the 
United Nations? 

• 4 billion
• 3 billion
• 2 billion

How many people in 
the world today have 
some access to 
electricity?

• 20 percent
• 50 percent
• 80 percent

(This exercise is from the book “Factfulness” by Hans Rosling)



BUILDING RELATIONSHIPS



“The best investment in your future self is to build relationships.”
                   Robert Waldinger

WHAT MAKES LIFE GOOD?



COMMUNICATION/LISTENING





LISTENING IS THE GOLDEN KEY 
THAT OPENS THE DOOR TO RELATIONSHIPS





THE SHIFT IN MINDSET

People want to contribute and be appreciated 
not controlled and rewarded.

• Tactical Rewards 
Program

• Administered by HR
• Delivered by 

leadership

• Modelled by the leader 
• Woven in to the culture
• Delivered by 

everyone







Metrics

Engagement

Trust

Talent 
Development

Recognition

Leadership 
Development

Does Your Company Have Metrics to Support Achievement 
of the Vision/Plan including the Target Culture? 

Continuous Improvement

Metrics

ROE

ROS

Share Price

Cash Flow

Working Capital

Market Share

Respect for People



Basic Thinking and Mindset:
Value, Respect and Care for People

Process 
Improvement

Capability 
Development

Leadership Behaviors:
Self Reflection

Humility
Building Relationships

Communication/Listening
Celebration and Recognition

Management Systems:
Goal Setting, Feedback and 

Alignment

Flourishing
People, Business, Community

PCL Framework

Developed by the AME PCL Curriculum Team







A DIFFERENT APPROACH

That:
• Builds Relationships
• Engages the Mind

If Self Reflections is the key to 
growth, then the role of the 
leader is to help people reflect.

Coach to promote 
reflection and growth!



A DIFFERENT APPROACH
Approach the situation with humility and curiosity.
Seek to see the picture in the other person’s mind!
Provide informative feedback.
Actively Listen.

Ask questions to promote reflection:
1) Can you tell me a little more?
2) What do you want? What is your objective? 

What is your goal?
3) What are you doing to get you what you 

want?
4) How is it working?
5) What could you do differently to get you what 

you want?
6) What is your plan?
7) When can I follow up?



FEEDBACK

INFORMATION JUDGEMENT
OPINION
ADVICE



35

LEAN TOOLS SUPPORT GROWTH & DEVELOPMENT
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Be the Change you wish to see in the world.
Mahatma Gandhi







Thank You! 
The AME People-centric Leadership 

Master Class

Lisa Weis- lisaweis.lw@gmail.com
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