NC STATE UNIVERSITY

Industry Extension Services

Value Stream Analysis

The purpose of value stream analysis is to visualize, analyze, and
improve the end-to-end steps required to deliver a product or service so
that an organization can eliminate waste and maximize customer value.

This goal can be accomplished in many different ways but the most
common is utilizing the value stream mapping tool. When used
effectively, this analysis and toolset can help organizations and
individuals to better understand material and information flows as well
as current processes, identifying opportunities for improvement.

Using Value Stream Mapping, teams can streamline processes, reduce
lead times, and lower operating costs, driving measurable operational
improvements.

Participants Will:

* |[dentify the current state of flow, understanding value and wastes
within your processes

* Analyze all products from a system-wide perspective

* Map material and information flows across the value stream

* Design a blueprint for lean transformation with a future-state map

* Prioritize activities to achieve the future-state goals

Topics Covered:

* Introduction to the Value Stream Mapping methodology

* Mapping material and information flows across all manufacturing
steps, including finished product delivery

* Identifying opportunities to streamline processes, reduce lead times,
and lower operating costs
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Duration:
* 8 Hours | 1 Day

Format:

» Customized on-site, in-person instruction

Recommended For:

* Anyone responsible for initiating or leading lean, including CEOs,
general managers, production managers, controllers, engineers, and
materials managers. Suggested follow-up: an in-plant value stream
analysis.

Connect with your Regional Manager to begin
the conversation. ncstateies.com/RM
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NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.

jies.ncsu.edu  in f X @NcCStatelES

Connect With Your
Regional Manager

ncstateies.com/RM
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Chris McGraw
828.329.3119
chris_mcgraw@ncsu.edu

Piedmont Triad

Kami Baggett
919.830.7292
kameron_baggett@ncsu.edu

Charlotte Proper

Jennifer Fielder
704.380.0063
jennifer_fielder@ncsu.edu

Greater Charlotte

Tamara Mack
980.281.0939
tamara_mack@ncsu.edu

Mary Tillery
910.622.5849
mary_tillery@ncsu.edu
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Mitch Poteat
919.607.0684
mitch_poteat@ncsu.edu

Wake County / South

Robert Crew
919.830.2941
robert_crew@ncsu.edu

Anna Mangum
919.210.6050
anna_mangum@ncsu.edu

Lori Benn
919.988.7475
lori_benn@ncsu.edu
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