
Lean Facility Flow and Layout

Lean Facility Flow and Layout helps organizations design smarter, more 
efficient workspaces that improve the movement of people, materials, 
and information throughout their operations. By evaluating current 
workflows, identifying bottlenecks, unnecessary movement, space 
constraints, and other sources of waste, organizations can develop 
facility layouts that support smoother processes and more productive 
work environments.

Our experts use lean principles and data-driven analysis to help 
manufacturers optimize equipment placement, workstations, material 
flow, storage, and overall use of available space. Whether planning a 
new facility, expanding an existing operation, or improving the efficiency 
of a current layout, we help organizations create practical solutions that 
can reduce waste, improve safety and ergonomics, increase throughput, 
and support long-term operational growth.

Duration:
• 8 hours | 1 Day

Format:
• Customized on-site, in-person instruction

Recommended For:
Anyone responsible for initiating or leading lean, including CEOs, general 
managers, production managers, controllers, engineers, and materials 
managers. 

Suggested follow-up: an in-plant value stream analysis.
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NC State University Industry Extension Services, established in 1955 as the outreach 
team for the NC State University College of Engineering, provides resources, tools 
and customized training programs to help businesses survive, thrive and grow. 

ies.ncsu.edu    @NCStateIES
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