NC STATE UNIVERSITY

Industry Extension Services

5s

5S Training teaches participants how to organize and standardize the
workplace to improve efficiency, safety, and quality. Our 5S training
programs provide the foundational tools necessary to optimize
workplace efficiency and foster a culture of continuous improvement.

58 training includes hands-on learning; participants will learn to sort, set
in order, shine, standardize, and sustain work areas, creating a clean and
organized environment. The course equips teams with practical skills

to reduce waste, streamline processes, and maintain consistent, high-
performing operations.

Participants Will:

Learn the 5s system

* SORT through what you have and remove what you don't need

* SET IN ORDER what remains, making space visual and self-explanatory
* SHINE up tools, equipment and workspaces, keeping them spotless

* STANDARDIZE and follow work rules scrupulously

* SUSTAIN by maintaining the discipline in 5S

* Understand how to create a visual management system in your
workplace

Topics Covered:

* Creating a stable, consistent, predictable workplace

* Addressing and implementing each of the 58S, in chronological order
* Integrating safety into each of the 5S’s

* Implementing a visual management system that allows one to
differentiate normal conditions from abnormal almost immediately

* Importance of sustainment in 5S efforts
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Duration:
« 7-8 Hours | 1 Day (training class)
* 21-24 Hours - 3 Days (implementation kaizen)

Format:
 Customized on-site, in-person instruction

Recommended For:

Anyone with a desire to improve a work area or office area with continuous
improvement tools to improve flow and create a visual work system including
office managers, supervisors, lead operators, industrial/manufacturing

engineers, and quality managers.
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E NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.
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Chris McGraw
828.329.3119
chris_mcgraw@ncsu.edu

Piedmont Triad

Kami Baggett
919.830.7292
kameron_baggett@ncsu.edu

Charlotte Proper

Jennifer Fielder
704.380.0063
jennifer_fielder@ncsu.edu

Greater Charlotte

Tamara Mack
980.281.0939
tamara_mack@ncsu.edu

Mary Tillery
910.622.5849
mary_tillery@ncsu.edu
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Mitch Poteat
919.607.0684
mitch_poteat@ncsu.edu

Wake County / South

Robert Crew
919.830.2941
robert_crew@ncsu.edu

Anna Mangum
919.210.6050
anna_mangum@ncsu.edu

Lori Benn
919.988.7475
lori_benn@ncsu.edu
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