NC STATE UNIVERSITY

Industry Extension Services

Innovation Training

Turn Ideas into Results

Innovation isn't just about generating ideas—it's about turning those
ideas into measurable business results. Our Innovation Training
Programs help organizations build a repeatable process for solving
problems, improving products and processes, and creating a culture of
continuous innovation.

Whether you're introducing innovation concepts to your team or
implementing a company-wide innovation strategy, Industry Extension
Services offers training and coaching to meet
your organization's needs.

Visit ies.ncsu.edu/business to learn more.

Introduction to Innovation

This four-hour introductory training provides a practical foundation

in innovation and introduces participants to a structured approach

for generating, evaluating, and advancing ideas. Participants gain an
understanding of why innovation is essential to organizational success
and learn the core elements of an effective innovation system. This
course is ideal for leaders, supervisors, and cross-functional teams
looking to establish a common understanding of innovation.

Innovation Overview

The one-day Innovation Overview expands on the fundamentals by
introducing a proven innovation process through interactive instruction
and hands-on exercises. Participants learn practical techniques for
documenting, evaluating, and implementing ideas while applying
innovation methods to real business scenarios. Organizations leave
with a repeatable framework that supports continuous improvement
and long-term growth.
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Innovation Workshop

The two-day Innovation Workshop combines expert instruction

with hands-on application, allowing participants to work on an
actual company project while learning a systematic innovation
process. Teams develop practical skills for identifying opportunities,
generating high-value ideas, and moving the best concepts toward
implementation. This immersive workshop helps organizations solve
complex business challenges while building internal innovation
capabilities.

Innovation Implementation Coaching

Innovation Implementation Coaching provides ongoing guidance

for organizations that are ready to move ideas into action. Over

an 8-12 week engagement, participants receive expert coaching,
accountability, and practical support as they apply innovation methods
to strategic initiatives. The program helps organizations establish a
sustainable innovation process that delivers measurable business
results and long-term value.
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NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.
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Chris McGraw
828.329.3119
chris_mcgraw@ncsu.edu

Piedmont Triad

Kami Baggett
919.830.7292
kameron_baggett@ncsu.edu

Charlotte Proper

Jennifer Fielder
704.380.0063
jennifer_fielder@ncsu.edu

Greater Charlotte

Tamara Mack
980.281.0939
tamara_mack@ncsu.edu

Mary Tillery
910.622.5849
mary_tillery@ncsu.edu
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Mitch Poteat
919.607.0684
mitch_poteat@ncsu.edu

Wake County / South

Robert Crew
919.830.2941
robert_crew@ncsu.edu

Anna Mangum
919.210.6050
anna_mangum@ncsu.edu

Lori Benn
919.988.7475
lori_benn@ncsu.edu
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