NC STATE UNIVERSITY

Industry Extension Services

Cybersecurity Rapid Assessment

Identify Risks. Strengthen Security. Build Resilience.

Cyber threats continue to grow in frequency and sophistication,

making it essential for manufacturers to understand and address their
cybersecurity risks. The Cybersecurity Rapid Assessment provides

a structured evaluation of your organization's current cybersecurity
environment, helping you identify vulnerabilities, prioritize improvements,
and take practical steps to strengthen your security posture. This
assessment enables organizations to reduce financial and operational
risk while building a strong foundation for long-term cybersecurity
resilience.

Visit ies.ncsu.edu/cybersecurity to learn more.

What You'll Learn

Industry Extension Services cybersecurity specialists work with

your team to evaluate existing policies, practices, and technical
controls, providing a clear picture of your current cybersecurity
maturity. The assessment identifies critical vulnerabilities, develops
a comprehensive System Security Plan (SSP), and delivers prioritized
recommendations that help you focus resources where they will
have the greatest impact. Clients also receive ongoing access to
tools, training, and resources to support continuous cybersecurity
improvement.

Topics Include

The assessment includes a comprehensive review of your
cybersecurity environment, including devices, software, user accounts,
policies, and technical controls. Participants receive prioritized
recommendations to address critical vulnerabilities, strengthen asset
and user management, develop a System Security Plan (SSP), improve
business continuity, and build a sustainable cybersecurity program.
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Benefits:

* Identify critical cybersecurity vulnerabilities before they become costly
incidents.

* Prioritize the most impactful actions to reduce risk and strengthen
security.

* Improve business continuity by protecting critical systems, data,
and operations.

* Receive a clear roadmap, including a System Security Plan (SSP),
to guide future cybersecurity investments.

* Strengthen compliance readiness and establish a foundation for
long-term cybersecurity resilience.

 Gain access to practical tools, resources, and training to support
continuous cybersecurity improvement.

Duration:

* Varies, ranging from 4-10 days

Clients will be given long-term access to tools, resources, online training
and documentation to support them in their cybersecurity journey.

Format
* A combination of on-site and virtual meetings

Recommended For:
* Small and mid-sized manufacturing clients

Connect with your Regional Manager to begin

T [m]
#x the conversation. ncstateies.com/RM
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NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.
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Connect With Your
Regional Manager

ncstateies.com/RM
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Chris McGraw
828.329.3119
chris_mcgraw@ncsu.edu

Piedmont Triad

Kami Baggett
919.830.7292
kameron_baggett@ncsu.edu

Charlotte Proper

Jennifer Fielder
704.380.0063
jennifer_fielder@ncsu.edu

Greater Charlotte

Tamara Mack
980.281.0939
tamara_mack@ncsu.edu

Mary Tillery
910.622.5849
mary_tillery@ncsu.edu
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Mitch Poteat
919.607.0684
mitch_poteat@ncsu.edu

Wake County / South

Robert Crew
919.830.2941
robert_crew@ncsu.edu

Anna Mangum
919.210.6050
anna_mangum@ncsu.edu

Lori Benn
919.988.7475
lori_benn@ncsu.edu
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