NC STATE UNIVERSITY

Industry Extension Services

Change Management

Change Management is a powerful, practical methodology explicitly
designed for manufacturers to equip your team to evaluate and respond
to the people-related factors that cause projects to fail.

Unlock the people-side of project success with a proven approach that
minimizes resistance, builds engagement, and drives measurable results.

Most projects do not fail because of poor planning. Traditional project
management overlooks the people side—and that’s the main reason
improvement efforts fail. Resistance, disengagement, and change fatigue
derail even the best initiatives. Organizational change depends on
individuals’ ability and willingness to change. Without winning over
hearts and minds, projects stall.

Industry Extension Services' Change Pathway Training ensures your
team adapts, embraces and sustains change for lasting success.

Visit ies.ncsu.edu/business to learn more.

Change Pathway Training Results:
* 7X improved project outcomes

* Reduced resistance to change

* Increased employee engagement

* Enhanced communication & collaboration
* Better project success rates

* Minimized disruption & risk

* Optimized use of resources

* Sustained performance improvements

» Competitive advantage for your business
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We Can Help.
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Training:
* 6 sessions over 3 days

* Understanding change, risk factors, fatigue, and workforce
assessment

* Deep dive into the Change Pathway methodology
* Tools for implementation and avoiding pitfalls

Implementation Coaching:
* 2 days

* Apply Change Pathway directly to your project or organization

* Overcome real-world challenges and objections
« Secure measurable, sustainable success

Timeline:
* 1-3 months at your organization’s pace.

EME Connect with your Regional Manager to begin

the conversation. ncstateies.com/RM
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NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.
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Connect With Your
Regional Manager

ncstateies.com/RM
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Chris McGraw
828.329.3119
chris_mcgraw@ncsu.edu

Piedmont Triad

Kami Baggett
919.830.7292
kameron_baggett@ncsu.edu

Charlotte Proper

Jennifer Fielder
704.380.0063
jennifer_fielder@ncsu.edu

Greater Charlotte

Tamara Mack
980.281.0939
tamara_mack@ncsu.edu

Mary Tillery
910.622.5849
mary_tillery@ncsu.edu
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Mitch Poteat
919.607.0684
mitch_poteat@ncsu.edu

Wake County / South

Robert Crew
919.830.2941
robert_crew@ncsu.edu

Anna Mangum
919.210.6050
anna_mangum@ncsu.edu

Lori Benn
919.988.7475
lori_benn@ncsu.edu
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