
Business Continuity

ISO 22301 Gap Analysis
Unexpected disruptions can impact productivity, revenue, and customer 
commitments. ISO 22301 Gap Analysis helps organizations evaluate 
their current business continuity practices against the internationally 
recognized ISO 22301 standard, identify areas for improvement, 
and develop a clear path toward stronger operational resilience and 
certification readiness.  
Through a guided assessment of policies, processes, and risk 
controls, organizations gain actionable insights to reduce risk, improve 
preparedness, and build a business continuity management system 
designed to support long-term success.

Visit ies.ncsu.edu/business to learn more.

What You'll Learn
Participants will evaluate current business continuity practices, 
identify compliance gaps, prioritize improvement opportunities, and 
develop a structured roadmap for achieving ISO 22301 alignment. 
The program provides the clarity and direction needed to strengthen 
operations and confidently move toward certification.

Topics Include
Training covers ISO 22301 requirements and business continuity 
management principles, conducting a structured gap analysis, 
reviewing current policies and procedures, assessing risk controls, 
identifying improvement opportunities, prioritizing actions based on 
business impact, and developing a roadmap to maintain and improve 
business continuity performance.
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NC State University Industry Extension Services, established in 1955 as the outreach 
team for the NC State University College of Engineering, provides resources, tools 
and customized training programs to help businesses survive, thrive and grow. 
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Connect With Your 
Regional Manager
ncstateies.com/RM

Duration:
• 14–30 Days (Varies)

Format
• Customized engagement combining on-site training, assessment, and 
   virtual coaching

Recommended For:
Leaders and teams responsible for business continuity, risk 
management, operational resilience, compliance, and organizations 
preparing to pursue ISO 22301 certification.

Connect with your Regional Manager to begin 
the conversation. ncstateies.com/RM
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